The Italian Ministry of Foreign Affairs and
international Cooperation

The Republic of the Niger,

QUARTERLY STATUS REPORT Q2 (Nov-Dec 2021 & Jan 2022)

Date submitted: February 2022
Engagement/Project title: Support to Government of Niger's management of migration flow

Funded by: The Italian Ministry of Foreign Affairs and International Cooperation
A project by: Ministry of Interior, Public Safety and Decentralization - The Republic of the Niger
Id project Number: 23143-001

Project title: Support to Government of Niger's management

Office name: UNOPS
Niamey-Niger

Office

Project ID and title 23143-001 : L
+ of migration flow .
Project Amount USD 4,878,049 : :
! » Euro 4,000,000 5 ;
e O Full name: i Project role/title: ' Email/phone:
3 ; ' mohamedd®@unops.org
Mohamed DEROUICHE : Project Manager ! 4227 80068296

10f 14 IPMG 2019



mailto:mohamedd@unops.org

TABLE OF CONTENTS

1 SUMMARY

2 QUARTERLY STATUS REPORT

2.1 Review of project justification
2.2 Review of project progress
2.2.1 Deliverables and milestones achieved /next stage
2.2.2 Meeting & communications:
2.2.3 Activities planned for the next quarter (Q3)
2.2.4 Corrective actions/Request for change
2.2.5 HR plan progress
2.2.6 Logistic plan progress
2.2.7 Financial progress

2.2.8 Project Schedule planning progress

3 ISSUES AND RISKS AND LESSON LEARNED

ANNEXES

QUARTERLY STATUS REPORT Revision

1.1

20f14

ID-23143-001

IPMG 2019

A W w W



ID-23143-001

1 SUMMARY

Summary of project performance

Niger is a large landlocked country located in the Sahel region. Classified as extremely low income, Niger is
faced with a triple crisis, arising from the country's security and humanitarian situation and, more recently, the
health and socio-economic challenges associated with the coronavirus pandemic (COVID-19). Despite
significant strides made by Niger over the past decade, the country’s extreme poverty rate remained high at
42.9% in 2020, affecting more than 10 million people. Niger has also been grappling for the past few years with
an influx of refugees fleeing conflicts in the region, particularly in Nigeria and Mali. In February 2021, the United
Nations High Commissioner for Refugees (UNHCR) listed 241,321 refugees and 300,320 displaced persons on
its territory. IOM estimates that in 2019, there were 396,395 migrants transiting through Niger.. They often
cross the desert in extremely precarious conditions.

The Italian Ministry of Foreign Affairs and the Government of Niger, including the Ministry of the Interior, are
collaborating to reinforce the capacity of the Government of Niger to provide support to migrants in the region.
In this context, the MFA has requested UNOPS’ support to procure goods, including ambulances and water
tanks, that will enable the government's agents to complete rescue operations and other migrant-related
operations safely.

The project implementation has made progress during Q2 (Nov-Dec 2021 & Jan 2022). Definition of Needs is
the keystone of the project implementation, most of the equipment to be procured for the Tillaberi region were
defined except the boats and the night vision goggles. The start of equipment delivery is planned to be initiated,
shipped and is estimated to arrive at Niamey by the end of Avri 2022I. This report provides a more detailed
review of the achieved progress, description of implemented activities, analysis of risks and issues

2 QUARTERLY STATUS REPORT

2.1 Review of project justification

This project will contribute to the following Bureau of Counterterrorism strategic goal for Tunisia:

Goal 1: Improve capacity of the Government of Niger to provide assistance to migrants and manage migration
flows

This project objective and activities remain very relevant, especially considering the migrants transiting through
Niger and the influx of refugees fleeing conflicts in the region, particularly in Nigeria and Mali. The Government
of Niger still faces the challenge of handling its refugees as well as the need to rescue operations and other
migrant-related operations safely.

2.2 Review of project progress

Review of how the project was delivered against the previous quarterly plan

??ARTERLY STATUS REPORT Revision 30f14 IPMG 2019



ID-23143-001

2.2.1 Deliverables and milestones achieved/Next stage:

The list of needs will be developed in terms of items, quantities and technical specifications and agreed upon between
UNOPS and the donor prior to launching the procurement process, during the “Definition of Needs” phase (Phase I).
UNOPS shall not proceed with the procurement process before receiving the final detailed bill of quantities and technical
specifications of the goods from MFA.

The total value of goods to be purchased, including the cost of logistics and contingencies, shall not exceed USD
$4,063,954 equivalent to EUR €3,332,443 as indicated in the project budget. UNOPS will perform an analysis of the
received estimates (priced bill of quantities) and will do the necessary adjustments, in full cooperation with the donor,
before launching the procurement process, to ensure that the total procurement value is within the set budget. Additional
goods may be acquired if savings are realised in the procurement process. In the same vein, if prices fluctuate due to
inflation or other external factors, the list of needs will be revised in agreement with the Government of Niger (via the
interlocutor identified by the Italian MFA) and the Italian MFA. All decisions to that effect will be documented in writing.

1 The capacity of the Government of Niger to manage migration flows is reinforced

Output: Procurement of ambulances, water tanks and other non-lethal items to reinforce the capacity
of the Government of Niger in regards to migration.

The table below dressed the list of equipment developed up to date following the discussion with MFA /Embassy
of Italy for the Tillaberi region, The list for Agadez region still not has not been developed yet:

I- Tillaberi Region, Niger [List completed]

Type of Equipment Qty
River boats (pirogues) to patrol Niger river along traffic flows routes at the borders with Mali 06
Ambulance River boats (pirogues) for rescue mission 04
Generators 500 KVA to provide electricity to Police stations along the traffic routes flows at the 02

border with Mali

Truck 4x4 OFF ROAD MODE to support border police 10
Night vision goggles to patrol the migratory routes at the border with Mali 30
Equipped tents for first shelter people on the move 10
Computers Laptop 40
Colour printers for checking and registering migrants at various points in the area 40

ll- Agadez Region,Niger [Not developed yet]

QUARTERLY STATUS REPORT Revision
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Procurement plan progress/achieved milestone and next stage:

ID-23143-001

Procurement Activities | Type of competition | Solicitatio Expected date when requirements Expected tender | Expected contract | Expected delivery | Procurement
n Method definition documentation start to be | posting date award date of goods date process current
produced (technical specs, TORs, step
SOW)
Patrol and Ambulance Open International ITB Ongoing-Not completed Feb 27, 2022 Mar 31, 2022 Aug 15, 2022to Pre-purchasing -
River boats (pirogues) deadline 26/02/2022 Not started Sep 15, 2022 requirements
definition
Electrical Generators UN Web Buy order N/A Completed Completed Completed Apr 14, 2022To Post-purchasing -
500 KVA May 17, 2022 contract
management
Truck 4x4 OFF ROAD Sole sourcing/direct ITB Completed Completed Feb 28, 2022 Aug 15, Purchasing -
MODE contracting Procurement 2022ToSep 15, review and award
clearance process 2022
Ongoing
Night vision binocular Open International RFQ Ongoing-Not completed Feb 28, 2022 Mar 30, 2022 May 31, 2022 Pre-purchasing -
deadline 26/02/2022 Not started requirements
definition
Equipped tents Sole sourcing/direct ITB Completed Completed Feb 28, 2022 Jul 15, 2022 Purchasing -
contracting Procurement review and award
clearance process
Ongoing
Laptop UN Web Buy order N/A Completed Completed Completed Apr 14, 2022To Post-purchasing -
May 17, 2022 contract
management
Colour printers Limited RFQ Completed Completed Feb 28, Apr 30, 2022 Purchasing -
national/regional 2022Procurement management of
clearance process submissions
Ongoing
QUARTERLY STATUS REPORT Revision 5 of 14 IPMG 2019

11




ID-23143-001

Patrol and Ambulance River boats (pirogues)

Identifying Requirement Technical specifications not provided.
Possibilities of fibreglass boats validated
by the Gendarmerie and the Donor).

current state Features/specifications are being
prepared by UNOPS expert

Next stage: Scope of work/specifications will be

Technical specifications submitted to the donor by UNOPS for
approval

Deadline 22 February 2022

Next stage: Launch the Deadline 28 February 2022
Invitation to bids

(ITB)/Engage the

companies manufactures

Evaluation process, HQ Deadline 31 March 2022
clearance/Purchase Order

commitment/contract

signature

Engage the transport During April 2022
agent/company

Delivered at Niamey (CPT) Deadline between 15 August to 15
September 2022

Amount contract to be 10 x 120,000 USD= 1120 K USD
engaged:

Electrical Generators 500 KVA

Identifying Requirement Completed (November 2021)

Procurement process Completed ( December 2021)
through UN WEBBY

Purchase Order Completed (January 2022)
commitment

Delivered to Niamey (CPT) Deadline: 14 April 2022 to 17 May 2022

Contract Amount engaged: 138,000 USD

QUARTERLY STATUS REPORT Revision
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Purchase of Truck 4x4

Stages

Identifying Requirement

current state

Next stage:

Purchase Order
commitment/contract
signature

Engage the transport
agent/company

Manufacturing deadlines
proposed by supplier
(FCA)

Delivered from Italy port
to Niamey

Amount contract to be
engaged:

Progress

Finalised

Verification process of Technical
requirements is ongoing by procurement
department

Engage the contract
Deadline 28 February 2022

Ongoing
Deadline 28 February 2022

06 Months
Deadline 31 August 2022

01 month
Deadline: 15 August 2022 to 15
September 2022

10 x 120,000 USD= 1120 K USD

Night vision binocular

Stages
Identifying Requirement

current state

Next stage:
Technical specifications

Next stage: Launch the
Invitation to bids
(ITB)/Engage the companies
manufactures

Evaluation process, HQ
clearance/Purchase Order
commitment/contract
signature

Delivered at Niamey (CPT)
Estimated Budget:

QUARTERLY STATUS REPORT Revision
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Progress
Technical specifications not provided.

Features/specifications
prepared/finalised by UNOPS

Scope of work/specifications will be
submitted to the donor for approval
Deadline 22 February 2022

Deadline 28 February 2022

Deadline 30 March 2022

Deadline 31 May 2022
30 x 7000 USD= 210 KUSD
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Equipped tents

Stages

Identifying Requirement

current state

Next stage:

Purchase Order
commitment/contract
signature

Manufacturing deadlines
proposed by supplier

Delivered at place to
Niamey (CPT)

Contract Amount will be
engaged:

Progress

Finalised.

Verification process of Technical
requirements is ongoing by
procurement department

Engage the contract
Deadline 28 February 2022

03 Months
Deadline 30 May 2022

15 days
Deadline: 15 July 2022

126.17 KUSD

Laptop

Stages Progress

Identifying Requirement  Completed (December 2021)

Procurement process
through UN WEBBY

Purchase Order
commitment

Delivered to Niamey

Completed (January 2022)

Engaged/Completed (January 2022)

Deadline: Deadline: 14 April 2022 to 17 May

(CPT) 2022
Contract Amount  (Qty 40): 22 634.88 USD
engaged

Colour printers

Identifying Requirement

Launch the Invitation to bids
(RFQ)/Engage the companies
manufactures

Evaluation process, HQ
procurement clearance

Purchase Order
commitment/contract signature

Delivered at Niamey (CPT)

Estimated Budget:

QUARTERLY STATUS REPORT Revision
1.1

Completed
Completed

Ongoing

Deadline 28 February 2022

Deadline proposed by company:
02 months: 30 April 2022

30 000 USD
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2.2.2 Meeting & communications:

[18/02/2022] Meeting UNOPS/MFA-Italy :

- Review of project status progress, next next partnership [See Meeting Minutes in Annex]

2.2.3 Activities planned for the next quarter Q3 (Feb-March-April 2022)

e Obtain the approval in relation for the technical specifications (pirogues boats & night vision goggles)
proposed by UNOPS in order to launch the bidding process. :
e Sign the contract, engage and manage the contract with all companies for the Tillaberi region.
e |dentify the needs (equipment) for the Agadez Region within the remaining budget :

Maintain the communication with The italian Ministry of Foreign Affairs and international & Embassy of .
Italy in Niger in order to coordinate planned activities during the next quarter . ;
e Obtain a formal note from the Italian embassy which confirms the use of night vision goggles under 1
the migration flows according to their close discussion/arrangement with the Nigerian Ministry of 1
Interior (to avoid the dual use) in order to obtain the approval from UN-HRDDP

2.2.4 Corrective actions/Request for change

Corrective actions to be taken during the next period, if any

- Project extension deadline will be discussed later with the donor, after the set of all the dates equipment
delivery for the 02 region.

2.2.5 HR plan progress

Work Package Nature of cost Project personnel Progress
23143-001-01-001 Project Manager Hired
23143-001-01-002 Procurement Specialist Hired
23143-001-01-004 Operations and Logistics Hired
23143-001-01-005 Chauffeur Not started

2.2.6 Logistic plan progress

Work Package Nature of cost | Activity Progress
23143-001-02-002 IT Equipment for team | Ongoing
23143-001-01-004 Vehicle and Moss Vehicle purchased (custom duties exemption is ongoing)

??ARTERLY STATUS REPORT Revision 90of 14 IPMG 2019
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2.2.7 Financial progress and (Up to 31/01/2022]

Forecast price for identified items (Tillaberi)
Procurement Budget (Lump sum) $ 3,539,739
Estimated budget needed for Tillaberi region:
Pirogues (boats) $ 400,000
Night vision binoculars $ 210,000
4x4 trucks $ 1,120,000
Electrical groupe $ 138,000
Tents $ 126,000
Computers $ 23,000
Printers $ 30,000
TOTAL $ 1,982,000
Estimated budget remaining for Agadez region $ 1,592,000

The Budget tracking tool

Budget $ 4,878,049
Expenditure $ 81,049
Rate expenditures / Budget (%) 1.66%
Commitments (PO contract + salaries) $160,284
Actual Cash remaining $ 4,759,480.80
Exchange rate Loss (Euro-dollars) $-118,568

The Estimated remaining budget
indicated for Agadez region will be
exactly determined after the
engagement of the totality contracts for
Tillaberi region and didn’'t took into
consideration the exchange rate lossed
in the past or future changes for the

exchange rate next months
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2.2.8 Project Schedule planning progress Up to 31 January 2022 [Initial VS actual]

Support to Government of Niger's management of migration flow
[Project Schedule-Initial]

N°_ |Nom de la tache Durée  |Debut Fin wi2l  [Jui21 |Aoa21 |Sep21 |Oct21 |Nov2l |Déc21 [Jan22  |Fév22 Mar22 |Aw22 |Mai22 [Jui22  [Jul22  |Aod22 [Sep22 |Oct22 |Nov22
p | Planned Activities Project Id 23143001 457 jours Mar 27/07/21
1 1 Signature of agreement and 1jour Mar 27/07/21  Mer @
disbursement of Funds 28/07/21
2 2 Team mobilisation 64 jours Mer 28/07/21 leu 30/09/21 75% [
3 3 Definition of needs 30 jours leu 30/09/21  Sam 30/10/2 50% p——ummm
4 4 Review of budget, planning and legal 21 jours Sam 30/10/21 Sam 50% p—mmm
agreement 20/11/21
5 5 Sollicitation, evaluation and awards 90 jours Sam 20/11/21 Ven 18/02/22 20% —
5 6 Signature of contracts 15 jours Ven 18/02/22  Sam 05/03/2] 10%  rommm
7 7 Orders processing, shipping and clearan 150 jours Sam 05/03/22 Mar 02/08/21 10%
8 8 Delivery to Niamey, Niger 30 jours Mar 02/08/22 Jeu 01/03/22 0%  —
9 9 Contract management 30 jours Jeu01/08/22  Sam 01/10/2] 0%  p—
10 10 Closure 26 jours sam01/10/22 Jeu 27/10/22 0%
QUARTERLY STATUS REPORT Revision 1 of 14 IPMG 2019
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Project Schedule planning progress Project Schedule Update 31-01-2022

ID-23143-001

The talian Ministry of Foreign
Affairs and international Cooperation

¢ N
m—— @)

The Republic of the Miger

Support to Government of Miger's management of migration flow

UNOPS

[Project Schedule-Initial]
N° |Mom e la tiche Durée [Texte7 [Début [Fin Mai21 [Juizi [Jul2i | Ao 21 [Sep21 |Occ21 |MNov21|Déc21 [Jan22 |Fév 22 [Mar22 [Avr22 |Mai22 [Jui2z [Ju2? |Aci2? [Sep22 |Oct22 |Nav2Z |
0 | Planned Activities Project Id 23143001 457jours  Runningbehind Mar27/07/21  Jeu
schedule 27/10f22
1 1 Signature of agreement and 1 jour Finished Mar 27/07/21  |Mer
disbursement of Funds 2BJOTf21
2 2 Team maobilisation 245 jours Finished Mer 28/07/21  Jeuw 31/03/22
75% e 31/03/2022
3 3 Definition of needs 182 jours Overdug lau 30/00/21  Jew 31/03/22 Agadez 0% / Tilaberi 100%
0% e 31/03/2022
a 4 Review of budget, planning and legal 23 jours Mot started  Venol/04/22  sam After completion of the totality of needs
agreement 30/p4/22 0% oy 30/04/2022
5 3 Sollicitation, evaluation and awards 191jours  Ongoing Sam 20/11/21  Lun Ongoing only for Tillabery region
s0/os/22 20% e 30/05/2022
6 & Signature of contracts/PO engagement 132 jours Ongoing Wen 13/02/22  Jeu 30/06/22 Groupe E, Laptop contract engaged
10% e 30/06/2022
7 T Orders processing. shipping and 211 jours Ongoing Sam 01,/01/22  Dim Ongoing
clearance o722 10% e 31/07/2022
a 8 Delivery to Niamey, Niger 168 jours Mot started  Ven13/04/22  Ven Mot started
30/08/22 0% — 30/0/2022
g ‘8 Contract management 24ljours  Dngoing Mar 01/02/22 | Ven UM WEE BY PO Management started
30/05/22 105 e 30/09/2022
10 10 Closure 26 jours Mot started  5am 01/10/22 | lew 27,/10/22

0% — 27/1042
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3- ISSUES, RISKS & LESSONS LEARNED

KEY ISSUES

Summary of actual potential problems and constraints encountered/Issues during the last period:

e Significant delays are incurred during the needs definition phase (technical specifications e.g pirogues
boats, night vision goggles.)

e List of equipment for Tillabéri région was provided. However, Up to date, we are waiting for the list of
equipment for Agadez region.

e Necessity to receive a formal note from the Italian embassy which confirms the use of night vision
goggles under the migration flows according to their close discussion/arrangement with the Nigerian
Ministry of Interior (to avoid the dual use) in order to obtain the approval from UN-HRDDP

KEY Risks

RISkS to be carefully monitored and mitigated:

] e Long of local procedures for customs exemptions/duties i
e The project budget has been prepared based on the Euro value of 27 July 2021. Considering the
: volatility of exchange rates due to the COVID-19 crisis, the project risks running into FX loss situations
i as contributions will be received in Euros and supplier contracts could be in other currencies (USD or .
: CFA).Actual exchange loss [120, 000 USD] ;
' e Shortage of companies to supply some specific equipment (e.g pirogues) and the complicated :
i transport logistics may not allow the finalisation of the activities according to the project timeline. :

LESSONS LEARNED

Rlsks to be carefully monitored and mitigated:

e Anticipate the preparation of scope of work to avoid any possible delay on project schedule.
' e Communication and meeting with Stakeholders, beneficiaries, donors etc is very important to ensure
] activity coordination, keep main actors informed for any project deviation, resolve issues and handle ;
any risk which can appear through project execution.

QUARTERLY STATUS REPORT Revision
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DOCUMENT CIRCULATION

Organisation/Department | Name

Embassy of Italy in Niger Emilia Gatto

Ministry of Foreign Affairs - ltaly Lamonarca Bartolomeo
Ministry of Foreign Affairs - ltaly Assuntini Elena

DOCUMENT CONTRIBUTIONS

Date Name Title Contribution

| 21 January 2022 Mohamed Derouiche | Project Manager Created the document |
| 21 January 2022 Houem Agrebi Head of program Reviewer |
‘ 21 January 2022 Farhad Abdollahyan | : Head of Country Office Reviewer

Niger

Contact information

For more information on this document, please contact:
Project Manager
Mohamed DEROUICHE

Tel : + 227 80068296
Email: mohamedd@unops.org

UNOPS

PO Box 2695
2100 Copenhagen
Denmark

Tel: +45 35 46 75 00
Fax: +45 3546 75 01
Email : info@unops.org

To learn more, visit www.unops.org
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