IOM STRATEGIC AREAS OF INTERVENTION

HUMANITARAN RETURN AND RENTEGRATION

108 will expand its outreach activitios to migrant
communities in the south and east of Libya, and
to migranis in dotention centres and urban areas,
10 provide information about this type of assis-
tonce. This project will also provide indivicual
counselling and vulnerabifity screenings. These
interventions will have a measurable impact to

MULTI-SECTORAL [ARECT ASSSTANCE AND PROTECTION

Through on integratod and complementary aporoach the sectors covered by
this proposed interventions will b2 NFI distribution, health, including mental
health and psychosocial support and protection.

Agread upor multi-sectoral wulnerability criteria, reconcding 1OM's recom-
mended s1andards with the ones agreed by the humanitarian clusters, will dic-
tate the prioritzation of assistanca and will also allow for specific assistance
and protection referral pathways 10 be developed accortiing to the identified

iower the number of vulnerable migrants strand- oy
SO vulnerabitties and needs,
ed or detained in Ubya.

BORDER AND MIGRATION M SEMENT
Borddar autharities play a crucial role in ensuring safe and ordesly migration and dur-
ing crises, this role Is even more important.

The Libyan avthorities need the capability to recort migration movements so that
those maovements can be measured and understood, enabling senlor govarnment
officials in the countey of origin as well a3 the international community to examing
the cause and Incentives for these mavements and develop possible solutions.

MIGRANT RESCURCE AND PESPONSE MECHANSM IMFRM)

Tha MRAM will inciude direct assistance to mgrants on route, humanitarian roturn
and reintegration, collaction and data analys's, and communication with communi-
ties; 't will also strengthen or astablish protection frameworks in countries of origin,
transit and destination along the migration routes through inter-linkages with
MRRMs in other countries. in @ second phase, the MEAM will skift to a mare devel-
opment-princpled approach and Include sendaces such as job counseliang/matching

DSALACENENT TRACKING MATRX OTM)

Reliable data and information managemant
mechanksms are paramount to highlight the
needs, inform strategic planning and prompt
operational response by sl stakehalders,

Over the next three years the organization
will expang to encapsulate a more multi-
sectatul approach including protection indi-
cators, tracking migration dynamics, real
time fluctustions in Gisplacements, profiling
of DCIM detention centres where migrants
can be stranded, providing information on
return intentions and the dynamics of mi-
grant and 102 decision-making and strength-
ening coordination with the Libyan Bureau of
Statistics,

and training cppartunities for migrants in Libya,
SEARCH AND RESTUE AT SEA

FOM specialists on SAR &nd protection, special-
ized Internationa!l Organzations and EU Mem-
ber States will assess and provide strategic ad-
vice and capacity bullding to border authorities,
accompanied by provision of Basic techaal
equlpment and tallored Infrastructural support.
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COMNMUNITY STABLIZATION

This programme sims to prevent, mitigate and reduce the drivers ant negative
effects of forced and regular migration by creating conditions for the restora-
tion of nermal social, economic and political life, contributing to restoration of
Basic rights, and promoting soclal cohesion, funrctioning state governance, livedi-
haads and service delivery. This component will support the transition from hu-
manitarian response to development interventions in Libya from the ground up.

BACKGROUND

Lioya’'s current migration crisis is characterized by different migratory flows and patterns in and through the coun-
try. The roots and drivers of this crisis are complex, Involving underdevelopment, state fragiity, marginalization and
security threats in West and East Africa and the Middle East and compounded by political insecurity and confiict in
Lizya which has led to collapse of service provision and threatens the life and liberty of all populations within Libya

According to the 2017 Humanitarian Response Plan, an estimated 1.3 million individuals, including 240,000 inter-
nally displaced persons {IDPs), 256,000 returnees, 437,000 most vulnerable non-displaced Libyans, 200,000 mi-
grants and 100,000 refugees, are in urgent nead of humanitarian assistance. IOM estimates that migrants are rang-
ing between 700,000 and 1 million

People in most need of humanitarian assistance are those without means for social proteéction or safety nets in
times of crisis, this is particularly the case for migrants. In addition to not having access to effective coping mecha-
nisms, migrants are arbitrarily datalned in Inhumane conditions over long periods of time with no access to health
care, safe drinking water, sanitation facilities or food. Migrants are also specifically targeted by violence and be-
come victims of trafficking, financial and sexual expleitation and forced labour,

Cemmunities along the main migration route often bear the impact of the flow of migranis through their cities and
towns. Many |DPs have sought shelter with host communities, however, 25 the situation becomes protracted, basic
resources and services have become scarce and overstretched; communities which host IDPs and those that are
seelng the return of IDPs experience stresses on service provision, economic markets and scclal cohesion with in-
fluxes of new or returning populations.

To address these multiple challenges, a3 comprehensive and multi-sectoral zpproach 's urgently needed. 10OM builds
this comprehensive action plan on the HRP for Libya (hitps://vaww humanitarianresponse infofsystem/files/
documents/files/2017_libya_hep_final.pdf), 10M's Libya Plan of Action (https://wwwilom int/sites/default/files/
country/docs/Libya/IOM-Libya-Plan-cf-Action-2016-2017.pdf) and 10M's Migration Crisis Operaticnal Framewors
{MCOF) based strategic planning for Libya (https:/Awwav.lom.int/countries/libya),



Objectives

1. Provide evidence-based urgently needed humanitarian assistance and protection to affected populations in Libya (special focus on migrants)

1.1, Bvidance-based humanitarian responses ara support- «  Multi-sectoral needs assessments; protection-enhanced components and regular evidence-based reports

D 4 1 \! pm E“dr@
e through the Displacament Tracking M * Flow Monitoring will provide regular updates on Libya's migration dynamics including information on countries of origin,

migrant routes, intentions and vulnerabilities
« Detention Centre Profiles will capture the number and demographic breakdown of popufations and their conditions 7,350,000 EUR 36 morths
= Event Tracker reports are issued for Rapld Response Multi-Sectoral Needs Assessments
« Steengthen the Capacity of the Ministry of 2lanning, Bureau of Statistics and Minlstry of Oisplacement

1.2, Mut-sacioral drect assslance and protection Is pro- « Distribution of adequate and culturally approprizte non-food items (NFi) and hygiene kits {HK}
vided to crists affected populations, with special focus on

migrants Inside deterrion e B settings « Increase medical and public health services provided to stranded migrants and Libyan displaced populations In hard to reach

areas; monitor and respond to public health risks of migrants in detention, at reception fadlities, and in migrant-dense urban
settings; and enhance capacities of local actors in Libya to meet the health needs of migrants and thelr host communities

« Increase atcess to and availability of emergency and essental health care sepvices for vulnerable migrants rescued at sea, in de-

tention centres, and other locations where they are stranded, along with thelr host communities 30,000,000 EUA 36 months
o Address migrant, 1DP and retursee populations' mental and psychosacial wellbeing through targeted actions In detention cen-
tres and urban settings s
« Ensure privileged sccess 1o protection services and to alternatives 1o detention for the most vuinerable migrants
3. Humane end sustainabie soluticns ars erhanced for « Humanitarian return and reintegration of 20,000 vulnerable and stranded migrants out of Libya
strandad and winsrabls migrents, Incuding humearitarian i 2 : S
3 5 igran i tely Infi r i
retun and relri don out of Libya, the estatlishment of & . \LI:; n:rabie migrants will be adequately Informed and assisted en route through a Migrant Resource and Response Mechanism in
Marant Resoures and Response Mecharism and the 14 21 850,000 EUR 36 months

strengthening of Libyen search-and-rescue (SAR) at sea
capacities

2. Contribute to stabliity and build capacities and resillence of Libyan authorities and crists affected populations

2.1 Capacities of the Lbyan govemment Inborder and mi-  «  Provision of technical adyice, training and Infrastructural/equipment support to Libyan border guards and border police to en-
graden management ere strengthaned hance border control, encornpassing border surveiliance and border checks
« Provision of technical assistance and equipment {office, communication) to Libyan autharities within the Ministry of the Interi- 10,600,000 EUR &8 months

orf/Cefence in charge of controlling the land borders with Tunisia, Algeria and Niger

2.2 Stabiity and resiiencs are enhanced through the Com-  «  Support community social coliesion

mupiy Stabilzation Brogrem In Loy « Provide improved basic services 39,575,000 EUR AT

« Enhance livelihood opportunities and local economies

3. Enhanced IOM access and proximity to affected populations (security and progressive intermnational staff retum to Libya) --
Total (EUR) 182,632,520 | 36 months




