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I. Summary of Key Achievements during the Reporting Period

The project “Multi-Sectoral support to Crisis-Affected Populations in Libya” comprises of four components:
· Community stabilization (CS)
· Direct assistance (DA)
· Migrant Resource and Response Mechanism (MRRM)
· Capacity building (CB)
Through the interlinkage of these components, the project aims at contributing to the resilience of crisis-affected populations, including migrants and Internally Displaced Persons (IDPs) in Libya.
During the reporting period – the first six months of the project duration – IOM laid the groundwork and started the implementation of the project.

Under the CS component, IOM started the preparation for the planned expansion of the CS programme to new and nearby locations, compared to the locations of previous interventions. IOM conducted conflict sensitivity assessments (CSA) analysis in the new areas of [omissis], [omissis]and [omissis]and also updated the reports of CSA conducted in [omissis], [omissis], [omissis] and [omissis] in 2018.
Under the DA component, a total of 5,701 individuals affected by conflict and flood induced displacements were assisted with provision of lifesaving humanitarian assistance, which included family non-food items (NFIs) such as blankets, solar lamps, tarpaulins, kitchen sets and family hygiene kits. The items were provided to families based on assessments and identified critical needs pertinent to their displacement situations. 
Under the MRRM component, IOM started the implementation of the planned project activities in the locations of [omissis] and [omissis]. During the reporting period, IOM assisted 3,141 migrants with various NFIs (such as hygiene kits, winter clothing kits, winter and summer blankets, tarpaulins, solar lamps, kitchen sets, mattresses, kitchen sets, sanitary pads and diapers), 490 primary health care consultations and 7 referrals to hospitals. Also, 2,881 migrants were reached during awareness raising sessions, informing migrants about the risks of irregular migration and alternatives. 
Under the CB component, IOM started the preparation work for all three planned training under this component, all of which will be conducted during the second six-month reporting period of the project. 
II. Progress Made towards Realizing Outcomes and Outputs

COMPONENT I: COMMUNITY STABILIZATION
Under this component with the objective to support the stability and resilience of conflict-affected communities, IOM aims to build on the gains of the previous MEACI project, which allowed IOM to establish a presence within the communities of implementation and gain the trust of both government actors and the wider community. 
Outcome 1: Crisis-affected communities have enhanced social cohesion and capacities to address community issues 
During the reporting period, as a first step in the preparation for the expansion of the Community Stabilization (CS) program in new areas, IOM developed a methodology comprised of a desk review of existing documents and approximately 25 key informants interviewed per area during focus groups discussion and conducted rapid assessments of the social and political context of targeted locations in the [omissis] ([omissis], Ubari, Bent Bayya), in and around [omissis](Abusliem muhalla, Qasr Ben Gashir). Among them, three were finalized within the reporting period (Annex 2, 3 and 4). Based on focus group discussions with community members and key informant interviews with officials, these assessments are providing essential information on demographic, social and economic issues, as well as the overall quality of public services in the areas that are currently being used as entry points for CS programming.  
An integral component of CS programming is ensuring that the needs of the most vulnerable are addressed, and that the intervention creates an environment where social capital can thrive, which requires a carefully designed ‘do no harm’ and conflict sensitivity strategy. For this reason, as a second step towards the expansion of the CS programme in new areas IOM conducted conflict sensitivity assessments (CSA) analysis in [omissis], [omissis]and [omissis](Abusliem muhalla) and at the same time updated the reports of CSA previously conducted in [omissis], [omissis], [omissis] and [omissis] in 2018
. 
The data collection will be conducted mid-2021 with a combination of survey, focus groups discussion, key interviews, and a verification internal workshop to identify peace and conflicts factors, conflict sensitivity interactions, risks and opportunities, hence providing recommendations to IOM to ensure the effectiveness of CS programming. The assessment reports will have a specific focus on issues related to migrants and gender dynamics in the targeted locations.
In March, IOM will open a call for applications to support grassroot implementing partners (IPs) to respond to the community needs through promoting community engagement and social cohesion. Local civil society organizations (CSOs) operating in various programme areas (including youth engagement, peacebuilding, localized cross-tribal activities, education, sports, women’s empowerment, and support to children and families with disabilities) can apply to the call for applications which will last for the duration of one month. In total, approximately five IPs in different locations will be selected to implement project of six months duration from July to December. 
Outcome 2: Crisis-affected community members have improved access to basic services and community infrastructure 
With this outcome IOM aims to ensure the access to and to strengthen the effectiveness of essential community infrastructure. By rehabilitating and improving essential infrastructure, such as water and sewage systems, as well as schools, hospitals and public spaces, IOM aims to contribute to long-term stability by reducing tension associated with inadequate access to public services, and competition over resources. Due to the challenges related to the COVID-19 pandemic in 2020, a no cost-extension has been approved for the previous funding from the MAECI to finalize the last three Community Improvement Projects (CIPs) reaching a total of 35 CIPs.
Under the previous project
, CIPs have addressed the lack of basic health services and the absence of spaces for social interaction. CIPs are currently coordinating with local authorities and communities to identify needs in the existing locations of [omissis], [omissis], [omissis] and [omissis]. Under this project, activities will continue in these locations to cover additional needs with a possible expansion in new areas in [omissis]. Unfortunately, the new and arduous procedures that are put in place in accessing certain areas of Libya, due to the election of the new executive authority and the delicate transitional phase the country is going through made the progress slower than expected during the reporting period. IOM, abiding by the government’s instructions, made an official request to the Ministry of Local Affairs and Ministry of Local Governance to initiate its interventions in [omissis]and [omissis]; however, the process is still ongoing. As soon as IOM receives the official authorization, preparation to organize meetings with local authorities and community to identify basic services and infrastructure needs will commence.
COMPONENT II: DIRECT ASSISTANCE 
Outcome 3: Migrants, IDPs and where relevant host communities have increased access to humanitarian direct assistance
In the first week of November 2020, several areas in Libya (such as [omissis], [omissis], [omissis], [omissis], [omissis]Blocks in [omissis] and [omissis]in [omissis]and [omissis]. Mantikas respectively in the Eastern region) were severely affected by heavy rainfall. On 10 November 2020, IOM conducted an ad-hoc pre-distribution assessment to assess the extent of damage and the needs of the affected communities. The assessment’s findings revealed that the floods caused damage to the residents’ homes, household utensils, as well as public infrastructure. Accordingly, the assessment has identified the following conditions and needs:
· Reported damage to housing structures in the affected area due to floods;
· Reportedly some families’ food stocks were partially damaged by floods; and
· Reportedly some families did not have access to clean water.
To mitigate the impact of the flood, the Rapid Response Mechanism (which was established in April, 2019), comprising four UN agencies, namely IOM, WFP, UNICEF and UNFPA, was utilized to provide quick and comprehensive assistance to affected families in the aforementioned locations. Informed by the pre-distribution assessment, the four agencies prepared an assistance package that included Food, Non-Food Items, water, sanitation and hygiene (WASH) supplies and Dignity kits. IOM’s assistance included NFIs such as blankets, mattresses, tarpaulin, kitchen sets, solar lamps and jerry cans. 
A total of 442 displaced households (2,336 individuals; Male 676, female 554 and children 1106) were assisted through distribution of standard NFI packages developed by the Libyan Shelter and NFI(S/NFI) Sector. The details of the distributed items, and the number of beneficiaries are highlighted in the table below.
In addition, since early 2019, tensions between the [omissis] and [omissis] communities in the Libyan city of [omissis] have progressively grown more severe, leading to numerous outbreaks of violence. The conflict escalated to unprecedented levels on 4 August 2019, when a series of airstrikes sparked heavy urban fighting and mass displacement. As of 27 August 2020, the conflict had eased slightly, but an estimated 17,320 individuals, or nearly 60 per cent of [omissis]’s population, had fled to cities throughout Libya. The displaced people were residing across the Northern Western region, specifically in [omissis]city, [omissis] city, [omissis] city, [omissis] city, [omissis] city, [omissis] city and [omissis] city.
In response to this protracted displacement situation, IOM assessed and identified the most vulnerable displaced households in need of NFIs. IOM conducted NFI distribution for 178 households (HHs) (969 individuals) in [omissis], 83 HHs (447 individuals) in [omissis], and 373 HHs (1949 individuals) in [omissis]. The distribution in [omissis] city targeted the displaced HHs from [omissis], [omissis] and [omissis] city, while the distribution in [omissis] city targeted the HHs displaced in [omissis] and [omissis] cities and IDPs assisted in [omissis]targeted those who were displaced from [omissis]. 
While IOM covered the responses in [omissis] and [omissis], the distribution in [omissis]was conducted jointly with the [omissis], as coordinated by the S/NFI sector. To ensure a comprehensive package of services, the DRC and IOM joint distribution provided mattresses, blankets, and hygiene kits for the displaced families, in addition to the organization of a Hygiene Promotion Session on COVID-19 Risks and precautionary procedures.
Prior to the distributions, a COVID-19 mitigation and risk assessment was conducted. In light of the assessment, the distribution duration was extended, safe and spacious distribution sites were prepared, and crowd control mechanisms were implemented.
Table with details of Beneficiaries
	Date From
	Date To
	Mantika
	Location name
	M
	F
	>18
	Total
	HH

	16/11/2020
	18/11/2020
	[omissis]
	[omissis] City
	628
	496
	1033
	2157
	406

	18/11/2020
	18/11/2020
	[omissis]
	[omissis]
	48
	58
	73
	179
	36

	14/1/2021
	14/1/2021
	[omissis]
	[omissis] City
	281
	249
	439
	969
	178

	18/1/2021
	18/1/2021
	[omissis]
	[omissis] City
	131
	120
	196
	447
	83

	1/31/2021
	2/2/2021
	[omissis]
	[omissis]
	553
	553
	843
	1949
	373

	Total
	1641
	1476
	2584
	5701
	1076


Table with details of NFI kits distributed

	Mantika
	Location 
	Mattresses
	Blankets
	Solar Lamps
	Plastic sheet 
	Kitchen Sets
	Jerry Cans
	FHK

	[omissis]
	[omissis]City
	812
	812
	406
	406
	406
	406
	0

	[omissis]
	[omissis]
	72
	72
	36
	36
	36
	36
	0

	[omissis]
	[omissis]
	356
	356
	0
	0
	178
	0
	178

	[omissis]
	[omissis] City
	166
	166
	0
	0
	83
	0
	83

	[omissis]
	[omissis]
	760
	760
	0
	0
	380
	0
	0

	Total
	2166
	2166
	442
	442
	1083
	442
	261


COMPONENT III: MIGRANT RESOURCE AND RESPONSE MECHANISM (MRRM)
In November 2020, IOM started the implementation of MRRM services under this project in parallel to other services that were provided as part of the project “Support IOM Activities in Libya in Response to the Migration Crisis in Libya”
. Through this modality of implementation, IOM managed to maintain a steady and continuous provision of services to mitigate the difficulties faced by migrants living in urban areas of [omissis] and [omissis] municipalities. MRRM facilitated the migrants’ access to basic services to help them survive the difficult daily situations they may confront due to the volatile economic situation in Libya, the evolving COVID-19 pandemic, the decrease in migrants’ employment and the consequential decline in livelihood opportunities.
During the reporting period, MRRM field teams in [omissis] and [omissis] were able to reach 4,356 migrants (3,062 men and boys and 1,294 women and girls). The beneficiaries that were living in different localities of [omissis] and [omissis] municipalities, are the nationals of 32 countries. The highest number of nationalities that received assistance were from [omissis], [omissis], [omissis]ia and [omissis], respectively. 
Among the beneficiaries, 3,141 migrants (413 HHs) have received 4,151 NFIs such as hygiene kits, winter clothing kits, winter and summer blankets, tarpaulins, solar lamps, kitchen sets, mattresses, kitchen sets, sanitary pads and diapers. The distribution of the winter clothing kits has helped many HHs to obtain new clothing for their children to protect them from the cold weather. The following graph summarizes the quantity of each non-food item distributed during the reporting period.
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In parallel, MRRM teams have capitalized upon their long-standing experience to continue delivering awareness raising sessions with the aim of providing migrants with accurate information and raising their awareness on the dangers of irregular migration, the health implications that migrants may suffer from and the risk averting measures. Information was also provided on the services available to migrants including referral services i.e. referral to volunteer humanitarian return (VHR). Consequently, 56 cases, seeking VHR and two cases seeking protection services were referred to IOM’s relevant units. 
In total, 2,881 migrants (1,999 men, 882 women) were reached during a total of 276 awareness raising sessions. The awareness raising information capitalized on the materials developed for the #InformedMigrants campaign. As part of the activities to promote the awareness raising information, MRRM team in [omissis] celebrated the International Migrants day in MRRM base in [omissis] on 18 December 2020. The team conducted awareness raising sessions in addition to several recreational activities such as a film screening for children and psychosocial group session for 28 migrants, including 16 children from [omissis], [omissis], [omissis], [omissis] and [omissis]. The team alternated between Arabic and English as per the native language of the participants. 
MRRM’s services provision scope and capacities were further consolidated by two health care workers that regularly accompanied the caseworkers during outreach activities. MRRM medical team provides primary health care services and referrals to external health facilities. During the reporting period, a total of 490 consultations were provided to migrants (327 males and 163 females).  The gender and the age breakdown as well as the locations of the interventions are detailed in the following table.
	Medical Visits for migrants - Urban Areas IOM 

	Month
	Location
	Number of beneficiaries
	Total

	
	
	Males
	Females
	

	
	
	0-5 Y
	6-17 Y
	18-59 Y
	60+ Y
	0-5 Y
	6-17 Y
	18-59 Y
	60+ Y
	

	February
	[omissis]
	8
	21
	162
	2
	9
	4
	68
	7
	281

	
	[omissis]
	18
	10
	101
	5
	13
	9
	51
	2
	209

	Total (By Gender and Age)
	26
	31
	263
	7
	22
	13
	119
	9
	

	Total (By Gender)
	327
	163
	490


Additionally, 7 migrants (4 male, 3 female) from different nationalities ([omissis], [omissis], [omissis], [omissis] and [omissis]) were referred to secondary and tertiary health care facilities. Notably, an urgent life-saving intervention was performed, and thanks to which, the patient’s life was saved. The patient left the health care facility in a good health condition. Moreover, three cases were referred for surgical procedures and three cases were referred for medical consultations, as well for lab diagnosis. Out of the total seven referrals, five were referred to public hospitals and two to private hospitals/clinics.
COMPONENT IV: CAPACITY BUILDING
The purpose of capacity building components is to improve Libyan officials’ knowledge on human rights-based migration management. It aims to promote a comprehensive and effective governance of migration in Libya, specifically targeting front line officers on migration management knowledge and procedures. 
Outcome 5: Strengthened capacity of local authorities to address migrants’ needs
During the reporting period, IOM started planning and preparation for the implementation of the three training courses envisaged under this project. The trainings are scheduled for the next reporting period: Humanitarian Border Management (7-11 March 2021), Migration Governance training (21-27 March 2021), and Migrants in Countries in Crisis (MICIC) (6-8 April 2021).
The trainings will be delivered through both virtual and in-person methodology whilst observing strict adherence to health and safety guidelines to prevent COVID-19 infection. Each of the training targets an average of 25 participants from different relevant Libyan national authorities.
The Humanitarian Border Management aims to enhance the knowledge, skills and abilities of participants to better perform humanitarian border management tasks while acquiring specific professional skills and knowledge on international humanitarian law and human rights. This training will be delivered by IOM's African Capacity Building Centre.

The Migration Governance training aims to strengthen skills and knowledge of the Libyan officials in migration governance and the understanding of migration trends in the Middle East and North Africa (MENA) region, leading to safe and well-managed migration, in full respect of human rights. The training will also promote evidence-based protection-oriented policies and peer-learning across the region. IOM Libya will coordinate this training in collaboration with the IOM office in [omissis] and [omissis]. 
The Migrants in Countries in Crisis (MICIC) overall objective is to enhance the capacity of relevant Libyan national authorities to prepare for and address the needs of migrants in the event of a crisis affecting the country. This training will be coordinated in collaboration with IOM Headquarters. 
During the reporting period, IOM also supported two government officials from the Ministry of Foreign Affairs to take part in an academic training course in International Migration Law, organized by the Institute of International Humanitarian Law (IIHL) of San Remo (7-17 November 2020 and 1-21 March 2021 respectively). The course focused on the international legal framework governing migration and its latest developments, and it is designed for government officials and others working in migration. It enhances participants’ skills to develop and apply policies and programmes in conformity with International Law and strengthens participants’ ability to contribute to the development of effective migration management systems.  
II.1. Progress Made towards Incorporating Cross-cutting Themes
Accountability to Affected Populations, Gender Mainstreaming, and Conflict Sensitivity 

Since the commencement of the project, IOM actively engaged the community and local authorities in each step of the project and provided opportunities for community members and local authorities to engage in the decision-making process for the benefit of the entire community. All interventions will be conducted while ensuring that the needs of the most vulnerable are addressed. Youth and women empowerment are IOM’s priority areas, hence, conflict sensitivity assessments will ensure that interventions will be context appropriate and will contribute to address drivers of instability in a sustainable manner.
With regard to the prevision of assistance directly to migrants, it should be noted that women are very much a minority within the migrant population in Libya being usually approximately 10 per cent and tending to be in a vulnerable position. Specific efforts were made to ensure that women and specifically female headed households, benefited from the available assistance. Approximately 85 per cent of the households in [omissis] and [omissis] are female headed. The assistance IOM was able to provide supported them in surviving through their daily struggles in Libya. 
III. Progress Achieved Compared with the Indicators in the Results Matrix
	
	Indicators
	Baseline
	Target
	Data Source and Collection Method
	Progress made during reporting period
	Cumulative progress 

	Objective:
Contribute to resilience of crisis-affected populations in Libya
	% of beneficiaries (IDPs, migrants or host community) who report improvement in their lives as a result of the services/trainings received
	
	75%
	Monitoring reports, 
Satisfaction surveys
	N/A
	

	Outcome 1:
Crisis-affected communities have enhanced social cohesion and capacities to address community issues 
	% of CSO participants report increased capacity to address community issues
% of participating community members who report improved perception of other tribes, migrants, IDPs and returnees in their community
	
	70%
70%
	Survey among community members in the selected locations
Participants' feedback forms 
	N/A
N/A
	

	Output 1.1: 
Capacity of local CSOs is enhanced 
	# of CSOs capacitated
# of community members (IDPs, migrants or host community) who participated in community stabilization and cohesion promotion activities
	5
	10
2000
	Project records 
Project records 
	N/A
N/A
	

	Activities 1.1:
1.1.1
Conduct meetings with communities 
1.1.2
Training/capacity building for CSOs
1.1.3
Provision of grants to CSOs for implementation of social cohesion and community engagement projects 


	Outcome 2:
Crisis-affected community members have improved access to basic services and community infrastructure
	% of the targeted community members indicating access to improved basic services and community infrastructure
	
	80%
	Survey among community members in the selected locations 
	N/A
	

	Output 2.1: 
Common infrastructures are rehabilitated to provide essential services
	# of CIPs implemented
# of people benefiting from the CIPs 
	29
	10
10000
	Weekly progress reports
Field monitoring
	N/A
	

	Activities 2.1:
2.1.1
Selection of contractors based on call for bids
2.1.2
Rehabilitation of common infrastructure and/or provision of equipment as per the selected infrastructure projects (CIPs)
2.1.3
Monitoring by IOM engineers for quality assurance 


	Outcome 3:
Migrants, IDPs and host communities, where relevant, have increased access to humanitarian direct assistance
	% of beneficiaries who are satisfied with the received assistance 
	
	70%
	Survey
	N/A
	

	Output 3.1: 
Migrants, IDPs and, where relevant host communities, received NFIs 
	# of families receiving full NFI kits
	
	2400
	Interviews, written feedback from CSOs, workshop attendance
	1,067 families (5,701 individuals) receiving full NFI kits

	

	Activities 3.1:
3.1.1
Pre-distribution need assessment 
3.1.2
Procurement of NFIs
3.1.3
Distribution of NFIs


	Outcome 4:
Migrants have improved access to humanitarian assistance that improves their well-being 
	% of beneficiaries reporting satisfaction with MRRM services
	
	70%
	
	N/A
	

	Output 4.1: 
Migrants have access to integrated multisectoral assistance  
	# of primary healthcare consultations provided by IOM's health teams
# of referrals to secondary and tertiary health facilities
# of protection assessments and support provided
# of beneficiaries loose NFIs, hygiene items and basic food packages (disaggregated by sex)
# of referrals to VHR and other IOM or non-IOM programmes
	
	4,000
180
50
2,800
750
	Database records, reports, pictures
Database records, reports, pictures
Database records, reports, pictures
Database records, reports, pictures
	490 primary healthcare consultations (327 males and 163 females)
7 referrals to secondary and tertiary health facilities
N/A
3,141 beneficiaries loose NFIs, hygiene items and basic food packages
56 cases referred to VHR 
	

	Activities 4.1:
4.1.1
Registration and profiling of all migrants and host community beneficiaries targeted through MRRM 
4.1.2
Provision of basic health care services and specialized assistance for identified vulnerable migrants
4.1.3
Conduct assessment and provision of protection services in coordination with IOM specialized unit
4.1.4
Distribution of loose NFIs, hygiene items and basic food packages
4.1.5
Registration and referral to other specialized services


	Outcome 5:
Strengthened capacity of local authorities to address migrants' needs
	% of trained officials who report the trainings have increased their understanding of the topic
	
	70%
	Event reports, feedback forms
	N/A
	

	Output 5.1: 
Local authorities have increased understanding of key topics     
	# of officials trained 
	
	150
	Event reports, photos, feedback forms, registration sheets
	1 official trained 
	

	Activities 5.1:
5.1.1
Organization of training for officials in Migration Governance
5.1.2
Organization of training for officials in HBM
5.1.3
Organization of training for officials in MICIC



IV. Challenges Encountered and Actions Taken

	Challenges
	Actions Taken

	Permission from MoFA and MoLG is requested to access to new areas; however, due to recent changes in the government the process and timeline are still unclear.
	An official request to operate in the areas of [omissis] and [omissis]has been issued.  IOM is currently waiting the approval.

	Considering COVID19 restriction measures, there will be challenges for the IPs in organizing large community events or in person training in some locations
	IOM is requesting to all IPs to respect measure in place by organizing trainings with small groups of people or online and to avoid large community gather


V. Conclusion
During the first reporting period of this project (1 September 2020 – 28 February 2021) IOM has quickly laid the needed foundations and kick-started the implementation of this project. It is worth noting that the fact this project capitalizes on the experience and gains already achieved on the basis of a previous projects supported by the then Africa Fund, has had a distinct positive impact on the pace and efficiency of implementation of this project. 
The CS component, building on the experience of the previous project, not only continues the engagement of the communities previously worked in, but also is in the process of expanding to neighbouring areas, once in the [omissis], which are particularly hard for many actors to reach, provides services and engage in a meaningful way. Thus, with this project IOM advances it way forward to try to engage more in the hard-to-reach areas in the South. This direction of engagement is strategic and is also reflected in the IOM-UNHCR join plan for 2021-2022. In the next reporting period IOM is looking forward to the start of implementation of activities in the new areas of intervention. 
The DA component, due to the arising need as described above, only in the first of three reporting periods have already archived more than half of the planned target. In the next reporting period this component is likely to be completed.
The MRRM component smoothly transitioned from the previous to this project which no interruption on service delivery, thus ensuring that vulnerable populations and particularly migrants, have access to much needed life-saving assistance. IOM will continue service delivery throughout the project duration.
The CB component involves the implementation of three training courses, all of which have been prepared and will take place in the next reporting period. All three courses will include participants from various branches of the public administration who are involved in search and rescue operations or management. This is within a wider framework of capacity building work that IOM is undertaking to strengthen the skills and operational capabilities of relevant branched of the authorities. This CB is also a component of the IOM-UNHCR join plan for 2021-2022 and will spill over the following funding period.
VI. Expenditures and Resource Utilization

No financial report required. 
VII. Annexes

Annex 1 – Visibility
Annex 2 – Rapid Assessment - [omissis]
Annex 3 – Rapid Assessment - [omissis]
Annex 4 – Rapid Assessment - [omissis]
OMISSIS (foto di persona)








� The CSAs are funded from another project with which this project has synergies. Although from another funding source, the assessments will be used to inform this intervention as well. 


� Africa Fund project, title: “Support IOM Activities in Libya in Response to the Migration Crisis in Libya”, duration: 1 September 2017 – 30 April 2021. 


� The mentioned above Africa Fund project, title: “Support IOM Activities in Libya in Response to the Migration Crisis in Libya”, duration: 1 September 2017 – 30 April 2021.
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